SALT Project Non-Profit Evaluations

Team Members:

Project Objective:

1-unacceptable; “no”

2-marginal; “sometimes, but not as expected”

3-acceptable; “yes, met my expectations”

4-exceptional; “yes, not only met, but surpassed my expectations”

1-unacceptable

2- marginal

3- acceptable

4-exceptional

This student team sought
to understand our
needs/expectations.

This student team kept an
open line of
communication with us
throughout the project to
ensure it was meeting our
needs/expectations.

This student team
engaged the
audience/client it served.

The product/result of this
project actually met our
needs/expectations.

Overall performance (how
you would recommend
this team to another
client).

Additional Comments:




Individual PEER Evaluations

| depend on your honest feedback. Your team members will not see your comments. This will help me assess the
strength of each team member’s contributions on the SALT projects.

YOUR NAME:

If you could only grant an “A” to one of your team members, who would it be and why?

If you had to assign a low grade to one of your team members, who would receive it, what grade would
it be, and why?

Please rate each of your team members on the criteria below. Do NOT rate yourself.

1-unacceptable; “no”

2-marginal; “sometimes, but not as expected”

3-acceptable; “yes, met my expectations”

4-exceptional; “yes, not only met, but surpassed my expectations”

Name This team This team This team This team This was a
member member member member team member
sought to be showed an sought to contributed I’d willingly
an effective appreciation resolve conflict | his/her serve with on
communicator. | for other team | inan strengths to future team

members’ appropriate the best of assignments.
diverse way when it his/her ability.

views/skills. arose.




